
Strictly Confidential 1

The Italian network of 
DIHs and Competence Centers 

November 2020

Giuseppe Linati – General Director DIH Lombardia



Strictly Confidential 2

Italian Plan Industria 4.0

In order to boost productivity and accelerate
technological upgrading, the National Plan Industria
4.0 of the Italian Government is focused on
strategic measures to support innovative
investments and empower skills. Moreover,
the National Plan Industria 4.0 provides for the
creation of an innovative infrastructure composed
of Digital Innovation Hub (DIH) and
Competence Centers (CC).
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Confindustria Digital Innovation Hub network

Confindustria worked at the creation of a National Network of Digital Innovation hubs.
Confindustria’s DIHs, in line with the National Plan Industria 4.0, have a horizontal dimension.
They are the contact point among companies, research institutions and public/private
investors at regional level. The DIHs of Confindustria mainly have a regional or an interregional
dimension and they operate through territorial points, in collaboration with the Associations of
Confindustria, with the purpose of:

Being the “gateway” to the world of Industry
4.0, in order to support the digital transformation
of the manufacturing system;

Stimulating the demand for enterprises 
innovation; 

Strengthening the level of knowledge and 
awareness in relation to the opportunity offered by 
Industry 4.0. 

DIHs’ Purpose
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Confindustria Digital Innovation Hub Network

The DIHs’ activities for the enterprises

Awareness and training on the opportunities linked to the application of
4.0 technologies, through the organization of seminars, workshop and study
visit.

Orientation toward the innovation ecosystem: DIH European
Network, European and National Competence Centers, smart factories and
demo centers, lighthouse factories, universities, technological parks,
technological clusters, public and private research centers, technological
transfer centers, incubators.

Assessment of the digital maturity: support in the use of digital maturity
assessment’s tools, definition of the roadmap for the digital transformation of
the business processes and support in the elaboration of 4.0 projects.
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Approach towards «Industria 4.0»

Confindustria Digital Innovation Hub Network
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Confindustria Digital Innovation Hub Network

The assessment of the digital maturity 

The test results are divided into four analysis dimensions: 
Execution, Monitoring and Control of the Processes, 
Technology e Organization. 

The test, elaborated by Politecnico di Milano and 
Assoconsult, allows to assess the digitalization level for each 
function of the company. 

Once digital maturity has been defined, a roadmap can be identified in 
order to bring the company closer to Industry 4.0. 
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Digital Readiness Assessment – Roadmap Result
example

Confindustria Digital Innovation Hub Network
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Italian I.4.0 Competence Centers Network

Competence Centers are national and specialized in
Industry 4.0 technology areas and may also be sector-specific.
They involve universities centers of excellence and significant private
players with a view to offering companies the possibility to test and
experience technologies and to accelerate innovative and
technology development projects.

The Competence Centers’ activities 

I4.0 training and awareness

Live demos on new technologies and access to I4.0 best practices

Technical advisory on I4.0 for SMEs 

Launch and acceleration of technological development and 
innovative projects 

Trial support and "on-site" development of new I4.0 
technologies 

Coordination with Italian CC and National and DIH European 
Network 
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MADE Competence Center’s activities for the enterprises

Orientation through Seminars on I4.0, company visits,
Workshops, Tour to the Competence Center, Use Case
specific demos

Training : Teaching Factory, Training, Train the Trainers

Innovation projects, industrial research : Industry
Strategy 4.0, innovation projects, demos and tests,
Technology Scouting, validation of Industry 4.0 projects,
technology consultancy

Italian I.4.0 Competence Centers Network
Deep Dive on MADE 4.0
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Virtual Design and Product 
Development

Energy monitoring - real-time 
remote monitoring and control 
of the plant & Maintenance 4.0

Quality management
Smart Additive Manufacturing and 
Product Tracking

Collaborative Robotics and 
Intelligent Worker Assistance 

Systems 

Process 4.0: Digital Twin Process, 
Lean 4.0 and Logistics

Information Asset Management: 
Industrial Cyber-Security and Big 
Data Analytics

MADE -Test Before Invest - Technological areas

Italian I.4.0 Competence Centers Network
Deep Dive on MADE 4.0 
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European Digital Innovation Hub Network
Digital Innovation Hubs in the Digital Europe Programme

An innovation ecosystem and networking opportunities through
marketplaces and brokerage activities

Support to find investments: feasibility studies, develop business plans,
incubation & acceleration programmes

Test before invest: Experimentation with new digital technologies –
software and hardware – to understand new opportunities and return
on investments, also including demonstration facilities and piloting

Skills and training to make the most of digital innovations: train-the-
trainer programmes, boot-camps, traineeships, exchange of curricula
and training material

Digital Innovation Hubs are a Key Pillar in The European Commission’s Digitising European Industry 
Initiative 

Companies can benefit from Digital Innovation Hubs to better understand how to improve their processes, products and services through digital
technologies. Digital Innovation Hubs are not-for-profit, one-stop-shops that support companies – in particular small and medium-size enterprises (SMEs) –
and public organisations in their digital transformation, offering them services such as:
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“I Believe Europe can successfully manage the 
transformation into the digital age, if we build on 
our strengths and values” 

Ursula von der Leyen, President-Elect of the 
European Commission


