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§ Production Order declarations

§ Quantity Confirmations

§ Components and row material consumption

§ OEE Real Time analysis in Operator Dashboard

§ Shift Management and Operator Presence

§ Multi Users log in

§ Production failure declarations

§ Production slowdowns

§ Shop floor integration (digital twin)

§ «near» real time o real time data update e
visualization

§ Product configuration integration

Derga Enhancements and additional functionalities

§ «Data driven» Production Order Management

§ On line Documentation visualization

§ Custom Operator Dashboard

§ Shift supervisor Dashboard

§ Routing Changes on porduction order

§ Localizzazione in Lingua (i18n)

§ Scheduling Integration (APP Derga)

MES Derga Model & Enanchement - Functionalities
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MES implementation Scenario: food market



Operators efficiency Setup times Energy
Consumption Broken biscuits

Maintenance down
time

+15 %
Thanks to machine

integration and
automatic labelling

-10 %
Increased visibility of

the bottleneck capacity
status

Calculated during the 6
months after go live

-4 % -3 %
From environmental
parameters analysis

-6 %
Tracking of frequent

fails resulted in
preventive actions

Moreover:
• End to end digital traceability

• Better alignment of physical and logical stock
• Data quality and consistency

MES implementation Scenario: food market - KPIs



Dashboard Example – pallet declaration
MES Derga Model - Sample



MES Derga Model - Sample
Global Plant overview



MES Derga Model - Sample
Digital Traceability



MES Derga Model - Sample
Reporting



ü Detailed traceability for raw materials and along the whole production process
ü Automatic work center stoppages for maintenance

ü Real time factory overview and data acquisition
ü Real time notification at shop floor level

ü Clock-in and clock-out management
ü Scheduling of shop floor operators

Workforce
control

100%
Real time
visibility

Machine
integration and
data acquisition

Notifications on
any device

Maintenance and
shop floor
integration

Real case MES implementation Scenario: cosmetic production



Operators Clock-in and Clock-out
MES Derga Model - Sample



Document Visualization
MES Derga Model - Sample



Workforce dispatching application
MES Derga Model - Sample



Derga Production Orders Scheduling Application



Customer Industry Golive Solution
NTCM (Nuova TCM) Manufacturing 06/2019 SAP ERP + MES MII Custom + PCo

D. Lazzaroni & C. Food 07/2019 AS400 + MII OEE Custom+ SAP Edge Services

F.Lli
Rotta/Prontopack

Manufacturing 06/2020 SAP ERP + MES MII Derga + PCo + Node

Casalini s.r.l. Food 10/2020 AS400 + MII OEE Custom+ SAP Edge Services + Node

Cosmoproject S.p.a. Cosmetic 10/2020 SAP ERP + MES MII Derga + PCo + Node

Marini-Fayat Manufacturing 09/2019
09/2020

SAP ERP + Node

Plastmeccanica
S.p.a

Manufacturing
Molding

Q2/2021 SAP ERP + MES MII Derga + PCo + Node
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