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REDESIGNING
SUPPLY CHAINS IN
THE NEW ERA OF
MANUFACTURING

25-26 NOVEMBER 2022

Porsche Experience Center Franciacorta

Connect the Value Chain

Increase efficiency and innovation throughout the
ecosystem around the Customer

salesforce

Matthew Simpkins
RVP, EMEA Industry Advisor
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What CEOs talked about in Q3/2022 (vs. Q2/2022)

age
s ity

How Kiockner Pentaplast makes

the right business decisions with Salesforce

Account

oveeson alf key operat

0 salas departm

afMicient and cost-optimized processes thicugh
for arcl improved e
Increased Reduced
producthy s

CRM goes beyond Sales

Delivering Customer Promise requires the entire Value Chain
-

ppeen veacn
i . .

Cumers

Contomers

»

YT

Global Manufacturer Saves Tlme,x...
Deals Faster with Greater Sales Efficiency

A k> ’
SAINT-GOBAIN 790, gsag
-3 B e a # v ©
e 2
Customer Innovation on Slack &

wwpan
e

4

Enabling high-value service provision
of tre

across sabes, quality, cperations and flald service

increase global sak transparency

) BOSCH Ivpkmuntation of an sd 10-end Standardzed
Jead-to cantract procass
5 months “T5% 2days

Manufacturing
Cloud 360

World's most complete
manufacturing platform

P

salesforce




salesforce

Market
Context




Input Costs

+45%0

Source?

Selected Keywords

A 10T ANALYTICS

Your Global loT Market Research Partn.

What CEOs talked about in Q3/2022 (vs. Q2/2022)

Keyword growth
Q3/2022 vs. Q2/2022 (Index 100:02/2022)
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Note:* Downsize and Vacon were deliberately used to make sure vanations of the respective keywords were collected.
The analysis is based on ~3,000 earnings calls {in Q3/2022 and Q2/2022) from ~1,500 global companies which are listed in the US
“e chart shows mentions of selected keywords during company earnings calls
‘T Analytics Research. We welcome republishing of images but ask for source citation with a link to the original post and company website.
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Labor costs

+4.2%

labor cost growth in
Europe®

2. DESTATIS (‘Erzeugerpreise' - includes energy, investment costs, input costs, consumables); 3. What's Going on with Shipping Rates McKinsey & Co, Aug 2021; 4. DIHK Survey on German compa '
and their strategies to cope with supply chain issues 5. EUROSTAT; June 2022 data on Q1 labor cost growth 6. DESTATIS Press Release ;



https://www.mckinsey.com/industries/travel-logistics-and-infrastructure/our-insights/whats-going-on-with-shipping-rates
https://www.dihk.de/de/themen-und-positionen/wirtschaftspolitik/konjunktur-und-wachstum/blitzumfrage-lieferengpaesse
https://www.dihk.de/de/themen-und-positionen/wirtschaftspolitik/konjunktur-und-wachstum/blitzumfrage-lieferengpaesse
https://www.destatis.de/DE/Themen/Wirtschaft/Preise/Verbraucherpreisindex/_inhalt.html

Best Practices to extract value from
Digital Transformation... and respond to the storm

Renovate Evolve Transcend

Manage Generate actionable Integrating sales, service and
g p volatility insight: operations execution,

salesforce

Supplier Volatility,
Reduce and profitable
costs customer segments

and Increase efficiency by
automating processes

qify >3fesuard & Modernise commercial operations
profitability
. Strategic New Revenue Streams
% measures & Partnerships

il



o Modernize
Commercial Operations

Integrated Revenue Management

Promote—Quote—Agreement—Commerce
Management of Agreements vs Actuals

FANUC

Simplify Partner
02 Engagement

“Ease of doing business” initiatives

Onboarding, co-marketing, selling, servicing
Rebate Program Management

ear S
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BACK pes @

OFFICE
Supply Chain PLM Pricing

Connect the Value chain with Customer 360
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Partners Marketing
Employees Commerce
@ Customers, Partners, i
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g el rn coMO Analytics
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Manufacturing ’ Integration
Platform

Financials Logistics

CONNECTED SENSORS,
FIELD SERVICES &
SUPPLIERS, etc.

Transform Service 3

360° view of customers and assets
Omni-channel service & full field service
Full-Book-of-Business Demand Forecasting

KOENIG & BAUER EENE

Translate o 4

Data into Actions

Unlock data from legacy systems
Embedded analytics, Al-enhanced decisions
Predictive Demand & Pricing Insights

Sdénelder N ALBEMARLE
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Orchestrate agile processes around the Customer
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Who is flex 2

flex

Flex Vision: To be the most trusted global technology, supply chain and manufacturing

solutions partner to improve the world.

1,000 ™M
Customers Component
SKUs
25,000 $500M
POs executed Annual freight
daily spend

16,000
Suppliers

$20B

Annual direct
material spend

30

Countries of
operation

10,000
Supply Chain
Professionals

Operating at scale across multiple industries
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Energy Industrial
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Flex uses digital, mobile and
cloud-based technologies to
address the shifting supply chain
landscape.

Modeling capabilities: Determine the
optimal supply chain network through
current and future projections of
macroeconomic factors

Design engagement: Configure the
optimal manufacturing and distribution
footprint for your unique profile and
distribution channels

Real-time visibility: Identifies risk and
accelerates responsiveness

Informed decision making

= 1 l\ Safeguard
_ profitability

Flex Pulse

24/7/365 298

Monitoring Supply chain O Data streams

with dashboards records per day

processes visualized

flex



) “ Safeguard
profitability

Flex leverages Tableau to deliver insights that

f I ey monitor supply chain health and performance
Q.

SME’s can create their own analysis
Focused collaboration around key metrics

Reduced time to consolidate data and analysis

“Tableau is essentially the

fabric that holds Flex Pulse

together and drives

enterprise visibility and

collaboration around the

supply chain” 7 Days $200M

< 5Mins

- John Wrenn, Chief Technology Officer

In working

Time to create Capital savings

data visualisation
e & Analysis

FiF

ANALYTICS



Manage

Y » volatility
How Kléckner Pentaplast makes

the right business decisions with Salesforce

Account teams achieve a 360-degree view of customers and
oversee all key operations and data in real time

. More satisfied customers and lower warehousing costs
k: ) klock taplast : :
é GeKnErpentaplas thanks to better planning of production and closer

integration with the sales department
»1hanks to Salesforce, we

can react quickly and More efficient and cost-optimized processes through
efficiently to changing automated data transfer and improved integration with ERP
customer and market systems
requirements.”
5 Increased Reduced
aul McCombs .. . .
productivity Inventories

Global Chief Technology Officer through better

@ @ O; production

SALES SERVICE  INTEGRATION  MANUFACTURING p | a nni ng



Reduce
costs

Global Manufacturer Saves Time, Closes
Deals Faster with Greater Sales Efficiency

Automates and maintains a uniform quoting process, increasing visibility and
accelerating approvals for faster time to close

Saves sales rep time and manages upcoming renewals with a 360-degree view of
the customer lifecycle

Ensures alignment of rapid response employee communications across the
enterprise network

Enables workforce continuity with digital-first case management and mobile

access

SAINT-GOBAIN 79% 85% 35%
decrease in increase in accelerated
days to close quote value time to close

4 ® a ¥ @ =8 @

I' ' ' SALES SERVICE MARKETING PLATFORM ANALYTICS ~ EMPLOYEES INTEGRATION



) “ Safeguard
profitability

Enabling high-value service provision

360°-view of the customer
across sales, quality, operations and field service

Connection of formerly siloed functions to
increase global sales transparency

BOSCH Implementation of an end-to-end standardized

lead-to-contract process

X

“With Salesforce we have
created a platform to

meet not only our current 5 months +75% 2 days _
but also our future Initial increase in of actual business
needs.” implementation  customer migration, no down
Chief Technology & Digital time satisfaction (Net times, no
Officer Promoter Score) productivity loss at
Bosch Sqgmiae Solutions cutover
y @
SALES PLATFORM APP



29 0/ ﬂ [ 28% average increase in forecast accuracy ]
o

26% decrease time to analyze information

Average Increase in
Insights-Driven 30% faster delivery of business driving

Decision Making reports/analytics

3 3 % @ 20% average decrease in time from quote to close

. 13% average reduction in discount leakage
Average Reduction in

Pricing Errors

[ 8% average reduction in rebate leakage ]

Source: 2023 Customer Success Survey conducted from May-June 2022, with n=135-145 Manufacturing industry respondents, randomly selected



16% average decrease in employee attrition

o
287 aa
29% average increase in employee engagement

Average Increase in
Agent Productivity [ 26% average decrease in ramp time to onboard ]

new employees

A 25% average decrease in IT Costs ]
27}

24% average decrease in truck roll-out costs

Decrease in
Service/Support Costs 29% average increase in cases resolved

due to self-service




Innovation &
Collaboration
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World’s most complete
manufacturing platform
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Transforming Experiences in Every Manufacturing Segment
2
Equipment SIEMENS KOMATSU @ §.{ Bohcat

Industrial B 3 . ROBROY
Products Sc'&'}%‘gﬁr Fike Honeywell e %INDUSTRIES

Parts Suppliers TENNECO™ 23 MERITOR GOODSYEAR *APTIV:- M
MICHELIN
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We create chemistry SOLVAY
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Slack for Manufacturing: Your Digital HQ!

@ur threshold was hit! Act novD




Connecting with
Suppliers, Distributors
& Customers

40% decrease in time to resolve
issues

2X decreased turnaround time in
response from partners




Get ahead of out of stock
scenario

Track Inventory & Shipping
through Bots to predict
Out of Stock scenarios

11.4% increase in CSAT 1
9.2% increase in NPS 1

grlnventory Bot

il Tupelo #221

'a Next inventory re-stock shi
date: 3rd Week of May

ZFull Invoice

Critical Item Status
3 Current stock will cover

ipment scheduled delives

salesforce
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Customer Innovation on Slack

supplier

Honeywell SRM

3t supplier-general-noord v A place for Noord & Supply 1o collaborat

Supplier Documentation Tracking Dashboard B3 SLA

This is the very beginning of the # supplier-general-noord channel
You created this channel on October 31st

A space tc cuss all th s Noord Refinery Edit description

Oy Add people

) Forward emails to this channel

Yesterday -

Harry 112740
Hi Noord team! We've just heard about the train strike, will this have an impact to your
expected lead times and on-time-in-full deliveries?

W Sreplies Last reply 1 day ago

Thread 2 supplier-general-noord

L& HiNoord tea

Harry Vesterday st 11:27 AM
m! We've just heard about the
train strike, will this have an impact to your
expected lead times and on-time-in-full

deliveries?

John Wiison (Noord) A% 1 sy ago

Yes, some of our parts are in transit and stuck
halfway through their journey. We're trying to
find trucks but so is everyone else. We're
expecting delays around 4-6 weeks.

Harry A% 1 ¢

@SAP - Can you provide a summary of active
shipments across SBG and Noord Refinery?
L4 - SPS, HBT: No Active Shipments

7 - Aero: 2 Active Shipments, 100% Dual
Sourced, 10 Weeks on Hand

- PMT: 5 Active Shipments, 10% Dual
Sourced, 2 Weeks on Hand

Lily as# 1
Our volume is mainly dual-sourced parts and
we already have several weeks-on-hand.
Thanks for the heads up but we're ok waiting
afew weeks. g

Jean M 1 day o

We only have a few days left and are already
behind on production. == We'll have to look
into other options. @Lilly please let us know

BMW Supplier

Engagement

#rfq_stmicro-gps_55783207 ™

13 members »

This quote was Escalated for Approval
by @Jane Townsend

Naomi Maddon 1150 4

was added to rfq_stmicro-gps
55783207 by KAMALEON along with

4 others

Microsoft Teams Ar® 1355 am
@Naomi Maddon would like to start a
meeting.

@here this event starting now:

11:55 - 12:25 AM Finance Sync
What: Review GPS Receiver
55783207 RFQ for approval.

Join

hodds @

& STMicroelectronics is in this channel

salesforce
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osing Statements

Renovate Evolve Transcend

#rfq_stmicro-gps 55783207 g
13mem i

bers »

KAMALEON s A8 115040
This quote was Escalated for Approval
by @Jane Townsend

Orchestrate agile processes around the Customer L

P - 4
O = Naomi Maddon 11504
—c— =

was added to rfq_stmicro-gps
55783207 by KAMALEON along with
4other

:_' h “:—i

i MicrosoftTeams e 11 11
@Naomi Maddon would like to start a
meeting

e v
@here this event starting now:
11:55 - 12:25 AM Finance Sync

What: Review GPS Receiver
55783207 RFQ for approval.

Join

biads @

& STMicroelectronics
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Thank
You






