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The importance

of planning

and scheduling systems
to optimize

the workload on
production departments

11.500.000 +
6.200.000 + 5,

- : Gianni Pelizzo, Partner, Syscons
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O1: Finance 02: Simulations Q3: Inventory
Integration and Scenarios Optimization

Customers requirements and pains

04: Forecast 05: Visibility 06: Collaborative
Accuracy planning
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Manufacturing Fashion Pharma Confectionery White goods Food and Bevera

ge
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Examples of concrete
project experiences and

accelerators

Give planners what they need to spend less time on routine
problems and more time on strategic and value-added activities

01

02

03

Finance Integration

» Seamlessintegration with
financial planning solutions to
to match finance and
operations goals

Simulations and Scenarios

> Real-timeplanning and
simulationcapabilitiesin the
exce/Ul

Inventory Optimization

» Supply Planning Models for
propagating the demand
across SC network

> Multistage and Multi level
BOM Optimization
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Examples of concrete
project experiences and

accelerators

Use powerful analyftics, increased supply chain visibility, and
social collaboration to communicate and refine optimized supply
plans

04

05

06

Forecast Accuracy

» Embedded sophisticated
statistical models, also Machine
Learningbased.

Visibility
Multiplant planning

» RealTime Supply Chain & Web
based Dashboards and A/erts

Collaborative Planning

» Collaboration Platformand
Process modeling (task,
owners...)

» One single platform, no s/los

> Single Data Mode/for your
entire Supply Chain
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01. PHARMA

Network visibility

lack of integrated model

Data visibility

Faster reaction time

02. SPORTSWEAR

Forecast accuracy &

Collaboration

Accuracy increase

Faster forecast cycle

03. DOMESTIC
APPLIANCES

Integrated processes and

systems

Business integration

Simulation

04. FOOD &
BEVERAGE

Reducing inventory buffers

Prod. Lines saturation

S&OP introduction

Systems integration



