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The Young Manufacturing Leader Network

The international network of Young Manufacturing Leaders aimed at:

* spreading awareness about the importance of advanced and
sustainable manufacturing

* engaging and connecting young people with key players and
opportunities in manufacturing

* empowering them to be change-makers and contribute to the
sustainable development of industry and society

at both local and global level
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The YML City Hubs

Besides the promoting Partners, YML network is currently composed of 7 local City Hubs based in Europe.
The City Hubs are run by members of the network in collaboration with project partners and other stakeholders.

YML City Hubs
. . & You're in gooyd company @ . ’

We are o community of global partners acting on a globol level.
Discover our network!
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The growing YML community

Czech Rep . Austria India

Belgium Indonesia
Germany

Canada Mexico
Ireland

Croatia Netherlands
Italy Egypt Nigeria

Estonia Switzerland
Portugal

Finland Turkey
Spain

France UK

YMLs in the 0 # Countries +56° .
+270% % tYML
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Young Manufacturing Leaders

Students (64%)
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YML Main Topics
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YML City Hubs’ local activities in 2021

28 LOCAL ACTIVITIES e » -

2021-09-23 2
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Dublin City Hub avert < Patinetearen fabrikazioaren bilakaera
‘\ : T Transformacion de la fabricacion del patinete
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YML international activities in 2021

Learning Materials Back to the Future
Equality, diversity and inclusion toolkit Focus Groups

YML Global Contest on Digitally YML Innovation Contest
enabled Circular Manufacturing on 3D printing

:YML

BACK TO THE FUTURE

tYML

Young Manufacturing Leaders

:YML

Young Manufacturing Leaders

European Innovation Contest

Young Manufacturing Leaders in design for 3D printing

EMERGING TOPICS FOR LONG TERM

RESILIENCE IN MANUFACTURING Made at home

Contest for the
2021 World Manufacturing Report

The competition winner will

receive a Prusa i3 3D printer.

There will also be runner-up
prizes.
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Today Program

10:00 - 10:05 - Welcome - Marco Taisch, Professor of Digital and Sustainable Manufacturing at Politecnico di Milano and Scientific Chairman of the World Manufacturing Forum
10:05 - 10:10 — Greetings from EIT Manufacturing - Paola Fantini, Director of Education, EIT Manufacturing
10:10 - 10:15 — The YML Network - Marco Taisch, Professor at Politecnico di Milano and Scientific Chairman of the World Manufacturing Forum
10:15 - 10:25 - Keynote: Young Entrepreneurship and Innovation - Giorgia Munari, President of Gruppo Giovani Imprenditori dell’Unione degli Industriali della Provincia di
Varese
10:25 - 11:00 — Roundtable: YMLs as Innovators

Alessio Fino, Bachelor's Degree Student, Politecnico di Torino

Felix Ferk, Master's Degree Student, Technical University Braunschweig

Andrew Dickinson, Principal Investigator & Research Engineer, University College Dublin

Jacopo Farina, Strategic Partnerships Expert, Vodafone Business Italy
11:00 - 11:10 - Awarding - YML Innovation Contest on 3D Printing
11:10 - 11:30 - Keynote: Gender equality, diversity and inclusion in Manufacturing - Carlotta Dainese, Digital Strategy & Innovation Lab Director, Prysmian Group
11:30 - 12:00 — Roundtable: Young Women in Manufacturing

Greta Braun, PhD student, Chalmers University of Technology

Ludmila RGzickova, PhD student, Czech Technical University in Prague

Elena Fernandez Calvo, Bachelor's Degree Student, IMH University

Leonor Ramos do Bem Conego, Research fellow, Faculty of Engineering of University of Porto
12:00 - 12:15 - Awarding - YML Contest for the 2021 WM Report
12:15-12:20 - Closing
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Thanks to ...

Marta Pinzone Marco Spaltini Marisa Marini Giulia Dimonopoli Libor Beranek

Bastian Thiede Melitta Dér Xabier Uriarte Anders Skoogh

Gil Gongalves Artur Freitas Gongalves Pedro Senna Monika Ezenarro Iker Gallardo
Arrieta

YML

i . Co-funded by the
@ Manufacturing - European Union _ _ -
Denis Dowling Sylvia Letham Matthew Holloway



A special «thank you» to ...

All YML City Hubs’ core teams for their commitment and dedication, YML members
and YML network partners for their contributions and support

BASQUE COUNTRY

Tecnalia - IMH

DUBLIN

University College Dublin

GOTHENBURG

Chalmers University of Technology

PRAGUE PORTO BRAUNSCHWEIG

Czech Technical University in Prague University of Porto Technische Universit&t Braunschweig




If you are between 18 and 30 years old, join the YML Network here!

For more information about the network and for knowing more on
how to support and create new local City Hubs, please contact
info@youngmanufacturingleaders.com
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https://docs.google.com/forms/d/e/1FAIpQLSfZysD5kHfO4219DShVfE594j6Eb6XRSCr3d8wMdOhghKdEXA/viewform
mailto:info@youngmanufacturingleaders.com
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EIT INNOVATION COMMUNITIES
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EIT Health EIT Food EIT Digital EIT Climate-KIC
Giving EU citizens greater Leading a global Driving Europe’s digital Working to accelerate
opportunities to enjoy a revolution in food transformation the transition to a

healthy life innovation and production zero-carbon economy
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EIT InnoEnergy EIT Manufacturing EIT RawMaterials EIT Urban Mobility
Achieving a sustainable Leading manufacturing Developing raw materials Mobility for liveable
energy future for Europe innovation is Made By Europe into a major strength for urban spaces
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Powertul partnership: 67 partners from 17 countries
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The strength of |
nnovation

EIT Manufacturing

To ensure that innovations reach the market, Q ‘ S

industry has the right talent and

entrepreneurs can thrive, EIT Manufacturing
connects and integrates the areas of

education, innovation and business creation Education Business
and the Regional Innovation Scheme (RIS). Creation
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— . ‘ Goals by 2027
ducation: Connecting oan Y AEn |
e 30,000 individuals educated, upskilled and

neople with competences  reskillec

* 10,000 women empowered towards a career in
manufacturing

e 2,000 EIT-labelled Master and PhD graduates

Achievements

* Pan-European networks of 21 teaching &
learning factories

* Young Manufacturing Leaders

 Skills.Move, manufacturing digital learning
platform (500+ digital units)

e 4 EIT-Labelled Master and 1 PhD programme
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Thank you!

Paola.Fantini@eitmanufacturing.eu
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YOUNG ENTREPRENEURS IN THE NEW ERA OF
SUSTAINABILITY AND DIGITALIZATION

TRANSFORMING YOUNGERS’ ENTREPRENEURIAL SPIRITS INTO A SOLID ORGANIZATIONAL CULTURE FOR RENEWAL

In a disruptive and unpredictable setting, young entrepreneurs can represent a strong and precious
resource of resilience, capable of favoring not only the recovery of global manufacturing, but also the
reshaping of its conventions and culture.

TWO KEY QUESTIONS ADDRESSED

- How can young entrepreneurs thrive by using their innate characteristics such as willingness to change,
curiosity and competences on digitalization and sustainability?

- How can they transform such forces in an institutionalized and organizational culture capable of impacting
the long-term resilience of manufacturing?
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CONTEXT

A more-than-ever “balkanized” international scenario

New and disruptive technologies arise

Sustainability is a key success factor of resilience and transformation of manufacturing
Strong and unprecedented fiscal policies: American Rescue Plan, Next-Generation EU
The stance towards digitalization

The stance towards sustainability

Disruptive willingness towards change and action of younger generations:

- growth and stabilization of start-ups
- renewal and nourishment of inherited existing companies / generational change
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________________________________
RECOMMENDATIONS

ENTERPRISE ECOSYSTEM ADVOCACY

1. Interdisciplinarity (“hard” and “soft”) 4. Positive contamination between 6. Favoring the involvement of
is the key for a consistent and enduring start-ups and mature companies is entrepreneurial organizations to
entrepreneurial culture, along with necessary to bridge the facilitate solidity of young
upskilling/reskilling weaknesses of one with the enterprises
strengths of the other
2. Importance of mission/vision, market
strategy and “storytelling” in innovation 5. Empowering new channels of 7. Bridging a dialogue with
and sustainability communication and networking for international and national public
young entrepreneurs to favor policy actors that aims at
common actions of collaboration reducing excessive
on new investments/start-ups, interventionism and favors
3. Conceiving sustainability and along with “servitization” meaningful positive public-
technology as linked private collaborations and

access to foreign markets
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